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Ju...nl'W-'f.,. Board
Board of Directors Meeting
February 8, 2007
TIIe~--"Icec:a-"
--~
Approve Annual Financial Report
Item II.D.
Recommended Action: Approve the acceptance of the 2006 Annual
Financial Report and the
accompanying management letter.
Issue:
FY 0506 Completed Financial Audit Report
Prol,'l"am:
None
Budget Impact:
None
Strategic Plan Goal:
None
Background: Attached is a copy of the FY 2005-06 Annual Financial
Report. The Board is asked
to review and accept the Annual Audit Report and Management Letter.
The Report focus is on both the JWB as a whole (government-wide) and
the major individual funds in
order to allow the user to address relevant questions, widen
comparison, and enhance accountability.
The sections are as follows: MD&A (Management Discussion and
Analysis); Basic Financial
Statements (Government-wide and Fund) along with the Notes to the
Financial Statements; and
Other required supplementary information.
The firm of Cherry, Bekaert and Holland, LLP completed the audit. The

Annual Financial Report has
been prepared consistent with applicable state statutes and the
reporting standards of the
Government Accounting Standards. This certifies the accuracy and
integrity of the fiscal policies and
procedures of the Juvenile Welfare Board during FY 0506.
Cherry, Bekaert and Holland have no Management Letter issues to
report.
2/8/2007
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ACCOUNTANTS &.
CONSULTANTS
Report of Independent AudItors
Members of the Board
Juvenile Welfare Board of Pinellas County, Florida:

We have audited the accompanying financial statements of the
govemmental activities, the businesstype activities, the discretely presented component unit, each major
fund, and the aggregate
remaining fund information of the Juvenile Welfare Board of Pinellas
County, Florida (the "Board"), as
of and for the year ended September 3D, 2006, which collectively
comprise the Board's basic financial
statements as listed in the table of contents. These financial
statements are the responsibility of the
Board's management. Our responsibility is to express opinions on these
financial statements based
on our audit. The prior year summarized comparative infonmation has
been derived from the Board's
2005 financial statements. Those financial statements were audited by
other auditors whose report
dated December 9, 2005 expressed unqualified opinions on the
respective financial statements of the
governmental activities, the business-type activities, the discretely
presented component unit, and
each major fund.
We conducted our audit in accordance with auditing standards generally
accepted in the United
States of America and standards applicable to financial audits
contained in Government Auditing
Standards, issued by the Comptroller General of the United States.
Those standards require that we
plan and perform the audit to obtain reasonable assurance about
whether the basic financial
statements are free of material misstatement. An audit includes
examining, on a test basis. evidence
supporting the amounts and disclosures in the financial statements. An
audit also includes assessing
the accounting principles used and significant estimates made by
management, as well as evaluating
the overall financial statement presentation. We believe that our
audit provides a reasonable basis for
our opinions.
In our opinion, the financial statements referred to above present
fairly, in all material respects, the
respective financial position of the governmental activities, the
business-type activities, each major
fund, and the aggregate remaining fund infonmation of the Board as of
September 30, 2006, and the
respective changes in financial position and cash flows, where
applicable, thereof and the respective
budgetary comparison for the general fund and major governmental funds

for the year then ended, in
conformity with accounting principles generally accepted in the United
States of America.
In accordance with Government Auditing Standards, we have also issued
our report dated December
21, 2006 on our consideration of the Board's internal control over
financial reporting and our tests of
its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our
testing of intemal control over
financial reporting and compliance and the results of that testing,
and not to provide an opinion on the
internal control over financial reporting or on compliance. That
report is an integral part of an audit
performed in accordance with Government Auditing Standards and should
be conSidered in assessing
the results of our audit.
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The management's discussion and analysis and the budgetary comparison
information as listed in the
table of contents are not a required part of the basic financial
statements but is supplementary
information required by the Govemmental Accounting Standards Board. We
have applied certain
limited procedures, which consisted principally of inquiries of
management regarding the methods of
measurement and presentation of the required supplementary

information. However, we did not audit
the information and express no opinion on it.
Our audit was conducted for the purpose of forming opinions on the
financial statements that
collectively comprise the Board's basic financial statements. The
introductory section, combining and
individual fund financial statements and schedules listed in the
foregoing table of contents are
presented for purposes of additional analysis and are not a required
part of the basic financial
statements. In addition, the accompanying schedule of expenditures of
federal awards for the year
ended September 30, 2006 is presented for the purpose of additional
analysis as required by the U.S.
Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and NonProfit Organizations and Chapter 10.550, Rules of the Auditor General,
and is not a required part of
the basic financial statements. The combining and individual funds
financial statements and
schedules, inciuding the schedule of expenditures of federal awards,
have been subjected to the
auditing procedures applied in our audit of the basic financial
statements and. in our opinion, are fairly
stated in all material respects when considered in relation to the
basic financial statements taken as a
whole. The introductory and statisticai sections of this report have
not been subjected to the auditing
procedures applied in the audit of the basic financiai statements and,
accordingly, we express no
opinion on them.
c~ ~~ ;.#darXL,L,l,?
St. Petersburg, Florida
December 21, 2006
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JUVENILE WELFARE BOARD
Management's Discussion and Analysis
September 30, 2006
(Unaudited)
D

o
As management of the Juvenile Welfare Board of Pinellas County (JWB)
we offer the readers of the JWB's
tinaneial statements this narrative overview and analysis of the
tinancial performance of JWI3 for the tiscal
year cnded September 30, 2006. It is designed to provide greater
accountability to citizens and identifY
signiticant changes in tinancial position and overall results of
operations. Readers are encouraged to consider
the information presented here in conjunction with the JWB tinancial
statements and footnotcs that follow this
section.
o
D
FIl\'ANCIAL IIIGIILIGIITS
D
. JWB's total net assets increased by $2,500,108 (or 26%).
D
. Governmental net assets increased by $2,554,777 (or 38%) and
business-type net assets decreased by
S54,669 (or 1.8%).
. Governmental activities revenue increased by $6,498,250 (or 15%).
The expenses increased by $4,769,750
(or 11%).
o
. Business-type activities revenue increased $238,973 or (or 24%). The
expenses increased by $305,801 (or
31%).
o
OVERVIEW OF THE FIl\'ANCIAL STATEMENTS
D
The focus of the tinancial statements is on JWB as a whole
(government-wide) and the major individual funds
allowing for comparisons and enhanced accountability. The sections are
as follows: MD&A (Management's

Discussion and Analysis); Basic Financial Statements (Government-Wide
and Fund Financial Statements)
along with the Notes to the Financial Statements and Required
Supplementary Information.
~
Government-wide financial statements. The government-wide tinancial
statements present readers a broad
overview of JWB's financial operations for the fiscal year in a manner
similar to a private sector business.
There arc three categories included which are governmental, businesstype and component unit. All of JWB's
basic services are considered to be governmental activities, including
administration and services to children
and families. Property taxes finance most of these activities.
Business-type activities are generally
characterized by an exchange relationship, manifested by user charges
that may be based on the costs of
providing a particular service. The business-type activities include
building rental operation management and
statewide technology operation management (SAMIS and eLearning). Also
shown is the component unit,
Pine lias County License Board. It is a legally separate entity,
however JWB is financially accountable for it
and so it is also included in this report.
D
o
o
D
The Statement of Net Assets presents information on JWB's assets and
liabilities, with the difference between
the two being reported as net assets. Over time, changes in net assets
(increases and decreases) may serve as a
useful indicator of whether the financial position of JWB is improving
or deteriorating.
D
The Statement of Activities presents the change in JWB's net assets
during the fiscal year. Revenues and
expenses are accounted for on the accrual basis of accounting in this
report. Revenues and expenses are
recorded when the underlying transaction occurs. Therefore, some
revenues and expenses reported will result

in expenditures in future years (e.g. earned but unused vacation/sick
leave). Depreciation for all capital assets
is recorded also.
D
D
3
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JUVENILE WELFARE BOARD
Management's Discussion and Analysis
September 30, 2006
(Unauditcd)
~
Fund Financial Statements. A fund is a self-balancing group of
accounts used to maintain control over
resources intended to be used for specific purposes. JWB uses
governmental and proprietary funds. Tbe fund
financial statements focus on major funds, not the JWB as a whole.
D
The governmental fund financial statemcnts provide infonnation based
on currcnt inflows and outflows of
spendable resourccs and the balances available at thc cnd of the
fiscal ycar. These statemcnts provide the detail
to develop the budget or financial plan. They also allow for current
budget compliance to be con finned. A
reconciliation of the governmental fund financial statements with the
governmental activities included in the
government-wide financial statcments (prepared on the accmal basis of
accounting) is provided at the end of
the related financial statements to facilitate comparison. One elemcnt
of the reconciliation is long tcnn
liabilities, which arc not due and payable in the current period and
thcrefore are not reported in the fund
financial statements. The other is capital assets used in governmental
activities which are not financial

resources and not reported in the fund financial statemcnts.
o
D
D
~
The proprietary fund financial statements consist of cntcrprise funds
used to account for business-type
activities in the government-wide statemcnts and are prepared using
the accrual basis of accounting. The
activities include JWB's ownership of thc 49th Street and Pinellas
Park Buildings. In addition, JWB
collaborates with other Children's Services Councils in the
development and implementation of the web-based
data collections system, SAMIS and also the web-based training systcm,
eLearning.
I
D
Notes to thc Financial Statcmcnts. Thc notes provide additional
infonnation that is important to the reader in
attaining a full understanding of the data presented in the financial
statements,
o
Othcr Supplementary Information. In addition to the basic financial
statements, this report also contains
other required supplementary infonnation. This includes the General
Fund - Statement of Revenues,
Expenditures, and Changes in Fund Balance - Budget and Actual.
I
GOVElli'\Tl\IENT-WIDE FINANCIAL ANALYSIS
The following table reflects the condensed Statement of Net Assets
compared to the prior year. As of
September 30, 2006, net assets totaled S 12.3 million.
JUVENIl.E \HLFARE 1l0AIUl'S NET ASSETS
Governmental Activities BusinessMtvpe acti,'jties Totall'rimarv
GOl'ernment
2006 2005 2006 2005 2006 2005
Current and other assets S 15,899,935 S 12,455,027 S 1,399,708 $
1,346,456 $ 17,299,643 5 13,801,483

Capital Assets 76,939 104,171 1,855,934 1,935,066 1,932,873
2,039,237
Total assets 15,976,874 12,559,198 3,255,642 3,281,522 19,232,516
15,840,720
Other liabilities 6,463,818 5,610,869 205,074 159,563 6,668,892
5,770,432
Long-!t:nn liabilities 294,676 284,726 1,493 18,215 296,169
302,941
rotalliabilitics 6,758,494 5,895,595 206,567 177,778 6,965,061
6,073,373
NetasselS
Invested in capital 76,939 104,171 1,855,933 1,935,066 1,932,872
2,039,237
Unrestricted 9,141,441 6,559,432 1,193,142 1,168,678 10,334,583
7,728,110
Total net assets S 9,218,380 $ 6,663,603 $ 3,049,075 5 3,103,744 $
12,267,455 $ 9,767,347
4
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JUVENILE WELFARE BOARD
Managementts Discussion and Analysis
September 30, 2006
(Unaudited)
In 2006, investment in capital assets (land, buildings, furniture and
equipment) represents 16 % of JWB's total
net assets. JWB has no outstanding debt. Capital assets are used to
provide services to the citizens of Pinellas

County and therefore are not available for future spending.
Unrestricted net assets represent 84% of total net
assets.
The following schedule reflects the condensed Statement of Changes in
Net Assets compared to the prior year.
Total revenues for JWB increased by 15%, substantially from tax
revenues. Total expenses increased by 12%
over the prior year.
D
U
D
D
Revenues:
Program revenues:
Charges for services
Grants - operating
General revenues:
Property taxes
Unrestricted
investment
earnlllgs
!vfiscellaneous
Total revenues
I
~
B
o
D
D
D
D
o
Expenses:
Administration
Children & family
programs
SAMIS
eLeaming
49th Street Building
Pine lias Park Building
Total expenses
Increase( decrease) in
net assets
Net assets beginning
Net assets ending

JUVENILE WELFARE BOARD'S CHANGES IN NET ASSETS
Governmen'al Business-type
Activities Activities
2006
s
52,852
493,713
2005
2006
2005
1,009,735
1,009,735
399,632
30,196
152,483
415,265
997,576
12,159
3,091,585
3,103,744 $
Total
Prinmry Gove-rumen
2006
2005
$
1,301,560 $
493,713
1,079,
721,
42,025,
547,

45,
44,420,
4,440,
38,143,
399,
30,
152,
415,
43,582,
$
838,
8,928,
9,767,
48,264,500
1,068,238
29,984
49,909,287
4,938,184
42,416,326
47,354,510
$
2,554,777
6,663,603
9,218,380 $
S 70,114 $
721,641
1,248,708 $
48,264,500
1,068,238
29,984
51,157,995
4,938,184
42,416,326

653,877
67,147
101,552
480,801
48,657,887
2,500, I 08
9,767,347
12,267,455
Governmental activities. Due to the value of the taxable property base
increasing, JWB's property tax
revenues increased $6.2 million or 15% over the prior year. JWB has
not increased the property millage rate of
.8117 since 1996.
42,025,852
547,511
45,919
43,411,037
1,248,708
Operating grant revenue deereased from $721,641 to $493,713 as a
result of decreased funding from the
Department of Juvenile Justice as the Safe Start program completes its
5th year of a 5 year program. JWB
experienced an increase in investment earnings of $520,727 due to
interest rates and investment yields which
continued on a strong, positive growth due to federal funds rate
increases over the year.
4,440,926
38,143,834
42,584,760
653,877
67,147
101,552
480,80 I
1,303,377
826,277
5,837,326
6,663,603
(54,669)

3,103,744
$ 3,049,075 $
5
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.JUVENILE WELFARE BOARD
Management's Discussion and Analysis
September 30, 2006
(Unaudited)
D
~
Revenues by Source - Gowrlll11cntal Acthitics
o
Unrestricted
Investment
Earnings ----------______
2%
lv1iscellaneOllS
0.1%
, I
, 1
,I
\1
\1
Charges for
services
0.1%
Grants u
o
Property taxes
97%

,." ~~t'.
~ 1 [.
"", ~1 . ".~ u ~
'" ""~, _'-""'"_,~ ~w~
. ,! I !, ~ ,
------- operating
1%
D
D
The total cost of governmental activities increased $4,769,750 over
the prior year. General government
expenses include JWB's investment in children's program services and
administrative expenses. The vast
majority of the increase in expenses related to additional funding in
the area of children's program services.
Administrative staff continue to use cost saving measures to help
counteract potential downturns in revenues.
The increase in net assets for the year was $2,554,777, reflecting an
increase of $1,728,500 from the prior
year. A portion of unrestricted net assets is available to cover any
deficit, which might occur within
governmental activities.
~
D
I
Expenses and Program Itevcnucs - Governmental Activities
I
$50.0
~ $40.0
~
's $30.0
.S
. $20.0
~
'"
~ SIO.II
$11.0

o
Administration
ChildrclIl..~ family
programs
D
D
c
Business-type activities. Net assets of business-type activities
decreased by $54,669. Charges for services
increased by 24% from the prior year or by $238,973. This was a result
of increased rents on the buildings,
eLearning participation and increases to the users of the Statewide
SAM IS system. Expenses increased by
$305,801 or 31%. Expenses in SAM IS increased due to enhancements to
the software, which accounts for the
majority of the increase.
D
I
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,JUVENILE WELFARE BOARD
Management's Discussion and Analysis
September 30, 2006
(Unaudited)
D
D
Both rental properties have lessees. Charges for the rental property
have been negotiated to only address
capturing real operating costs.
D

EXpelLSCS and Prol:mm nc\'cnues - Bu~illess-type Activities
6
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D
FINANCIAL ANALYSIS OF JWB's FUNDS
The JWB uses fund accounting to display compliance with finance
related legal requirements.
I
Governmental funds. Governmental funds provide a detail, short-term
view of JWB's general government
operations and the services provided. Governmental fund information
helps determine the amount of short-

term financial resources available for JWB programs. The unreserved
fund balance represents net resources at
the end of the fiscal year available for discretionary or emergency
spending.
D
I
The Balance Sheet - General Fund, found on page 12, reports the
General Fund, which is the primary
operating fund of JWB. It accounts for all governmental financial
resources. At the end of fiscal year 2006,
JWB's governmental fund balance was $9.4 million. The unreserved
portion of the fund balance consists of
designations in the amounts of $385,808 for disability benefits,
$83,537 for Catastrophic Sick Pool,
$1,805,730 for FY 06-07 budget, $1,000,000 for Building purchase and
$2,028 for Cooperman-Bogue Award.
The total fund balance includes an unreserved amount of approximately
$6.2 million available for emergencies
and will also be used for cash flow in October and November 2006.
o
D
The Statement of Revenues, Expenditures, and Changes in Fund Balance,
which is found on page 14, reflects
the excess of revenues over expenditures. The fund balance increased
by $2,591,959 or approximately 38% in
fiscal 2006.
I
c
Proprietary funds. These funds report service activity supported by
customer user fees and are presented as
business-type functions. The enterprise funds' financial information
is the same as that presented in the
government-wide financial statements under business-type activities.
D
I
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,JUVENILE WELFARE BOARD
Management's Discussion and Analysis
September 30, 2006
(Unaudited)
o
o
Proprietary Funds IIighlights
Net assets of the 49th Street building fund increased by $136,787 due
to scheduled increases in rent.
D
Net assets of the Pinellas Park building fund decreased by $89,590 due
mostly to depreciation charges not
being included in the lease calculations.
D
Net assets of the SAMIS fund decreased by $142,872 due to contractual
charges for system enhancements.
The SAMIS fund represents 4% of the total net assets and holds a
balance for future technolob'Y needs.
I
Net assets of the eLearning fund increased by $40,916 due to increased
participants in the web-based training
program.
o
The net assets of the building funds are $2,922,037. Of that amount,
$1,096,336 in the two Building Funds is
available to cover liabilities and other capital improvements
necessary for the buildings. Future capital
improvements have been identified for the Pinellas Park building,
which will be done within the next year.
Pending Board approval, these improvements will be purchased using
dollars available in unrestricted fund
balances in the fund.

I
u
General Fund Budget IIighlights
o
The JWB Board revised the budget of the General Fund one time during
the year for an overall increase in
appropriations of $165, 154. This increase was completed by two Board
Actions during the fiscal year to accept
grant dollars to conduct a research project in the Safe Start program
and to expand children and families
programs.
o
The Schedule of Revenues, Expenditures, and Changes in Fund [Jalance Budget to Actual, which is found on
page 29, reflects actual expenditures to budget were $6.9 million less
than the final budget amounts. A Board
emergency reserve of$3.4 million that is contained in the budget,
results in an actual lapse 01'$3.5 million.
D
JWB funded children's services for 65 agencies and 132 programs in the
amount of $42.4 million.
I
JWB received $446,517 from the Office of Juvenile Justice and
Delinquency Prevention for the Safe Start
program.
D
CAPITAL ASSETS AND DEBT ADMINISTRATION
o
Capital assets. JWB's investment in capital assets for the
governmental and business-type activities is $1.9
million, net of accumulated depreciation. The chart below includes
land, buildings, improvements, and
equipment net of accumulated depreciation.
JlIVEi\'ILE WELFARE nOARIl'S CAI'ITAL ASSETS

o
Governmental Acti,'itics
nusint'ss~tvpt' Acti,'ities Total rrimary Government
2006 2005 2006 2005
434.296 $ 434,296 $ 434,296 $ 434.296
1,365.096 1,442,796 1.365,096 1.442,796
56,542 57,974 Ill,481 162,145
1,855,934 $ 1,935,066 $ 1,932,873 $ 2,039,237
(Continued)
2006
2005
~
Land
Buildings and
improvements
Machinery and
equipment
Total
$
$
$
I
76,939
$ 76,939
$
$
104,171
104,171
8
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.JUVENILE WELFARE BOARD
Management's Discussion and Analysis
September 30, 2006
(Unaudited)
D
D
Governmental aClivities. JWB's capital technology expenditures in
fiscal 2006 included costs for computer
hardware and software. The decrease in related capital assets was due
to the retirement of some obsolete
equipment and current year deprcciation cxpense.
I
Business-Iype aclivilies. These include land and buildings that are
rented to external users. There were no
capital improvements made during this fiscal year; the decrease is due
to current year depreciation along with
the addition of some new equipment.
~
Long-term liability administration detail can be found in Note 7 on
page 26. JWB's long-term obligations
include accrued vacation and sick leave pay. JWB has no long-term
debt.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES
D
The JWB considered several factors in preparing the JWB's fiscal year
2006-2007 budget. Pinellas County has
experienced a period of growth in property values and the tax base.
Over the last three fiscal years, property
values have increased by up to 20%. In fiscal year 2005-2006, the
county's property values stood at $62.9
billion; the current valuation for fiscal year 2006-2007 is $75.7
billion, an overall increase of 20.3% and an
increase of $9 million in tax revenue to JWB. The increase in ad
valorem revenues has facilitated the Board's
ability to respond to critical community need and the opportunity to
further implement its Strategic Plan. The
majority of ad valorem revcnucs are focused on the continuation of
ongoing programs and the implementation

of the Board's Strategic Plan. Significant investments have been
proposed in the areas of child care, family
support, prevention efforts aimed at reducing entry into the child
welfare system, advancement of after-school
and summer academic enrichment initiatives, and program expansion
funding.
I
I
o
I
The adopted fiscal year 2006-2007 budget reflects a sufficient funding
leve] to support the major initiatives of
JWB, but is conservative in its use of tax dollars. The parameters for
the budget were developed to assure the
successful implementation of the Board's Strategic Plan Initiatives.
For fiscal year 2007, the budget reflects a
decrease to .7963 mills from the prior year millage rate of .8] 17
mills.
D
The overall operating budget is $65 mi]lion, an increase of 18% over
the budget for fiscal year 2006, which is
primarily targeted at increasing services to children and families.
D
REQUESTS FOR INFORMATION
I
The JWB' s financial statements arc designed to present users
(citizens, taxpayers) with a general overview. If
you have questions about this report or need additional financial
information, contact Juvenile Welfare Board
Finance Department, 6698 68th Avenue North, Pinellas Park, FL 33781 or
visit our website at:
www.jwbpinel]as.org.
D
D
D

D
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JUVENILE WELFARE BOARD
Statement of Net Assets
September 30, 2006
D with comparative summarized financial information for 2005
COlllron~nl I'rimuy
I
Primal").' ~o\'e.rlllllent
Ullit Glwernmenl
Gonrnmtntal 8usiness-fYIlI' 2006 l'indJasCollnl}' 2005
,\ssels activities acfiyities Total Linusr Board Total
D Cash and cash equivalent $ 5,532,097 $ $ 5,532,097 $ $ 3,156,679
Investments ] 1,144,736
11,]44,736
9,978,185
Due from other governments 4]2,143 61,506 473,649 90,168 405,874
D Due from other agencies 113,035
1Il,035
227,817
Recei\'abJcs 6,570
6,570 836 8,293
Deposits 29,556
29,556
24,615
Internal balances (1,338,202) 1,338,202
I Due from primary government
270,285
Capital assets (nI'l of accumulated depreciation)
Non-depreciable
434,296 434,296
434,296
0 Depreciable, net of accumulated depreciation 76,939 1.421,638
1,498,577 23,145 ],604,941
Total assets 15,976,874 3,255,642 19,232,516 384,434 15,840,720
D l.iabilitits
Agency payables 5,557,916
5,557,916
5,032,038
Accounts payable 497,314 30,(}()() 527,314 50,332 285,210
i Other payables 72,954
72,954
21,525
Accrued liabilities 63,069 18,766 81,835 21)]5 59,751
Deferred re....enue 2,280 156,308 158,588
172,466
Due to component unit 270,285
270,285
199,442
D Long.tcnn liabilities:
Due \\'ithin one year 24,536
24,536 6,975 17,372
Due in more than one year 270,140 1,493 271,633 158,272 285,569
D Totalliahilitles 6,758,494 206,567 6,965,061 236,794 6,073,373
Nl'lAssets
D Invested in capital assets 76,939 1,855,933 1,932,872 23,145
2,039,237
Unrestricted 9,141,44] ],193,142 ]0,334,583 124,495 7,728,110
Total net assets $ 9,218,380 S 3,049,075 .$ 12,267,455 $ 147,640 $
9.767,347
~ The notes to the financial statements are an integral part of this
statement,
U
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Statement of Activities
Year ended September 30, 2006
with comparative summarized financial information for 2005
D
B
20U5
2U06
NtC(uprllse)
.....l'I(npense)re\'l'llUeand
revenueRn"
,hanl!:l'~ in net assels
cnangninnel
l'roe:rllmrt\'l'llul'S I'rimar,.-l!:lIurnml'nt
Com~nl'ntllnit
a.'stls
Ol,tratilll!;
Cllargl'sfnr granband Gn,'emrm'nlal nusiness-I}'pl.'
Pinl'lIl1sCollnty I'rimarJ'
J."unctillns/proe:nllll'l Expense's suvices contributions acth'jties
l/.cti,jties Total License BOll.nJ Governmenl
Primary go\'ernment
Gm-emmentalaClj\'ities'
Adminislration S 4,938,]84 S 52,852 S S (4,885,332)
S (4,885,332)
S , (4,370,812)
Children and familyprograrns 424]6326
493.713 (4L922613)
(4]
922613)
(37.422 19])
TOlalgo\emmentalactivities 47,354,510 52,852 493.713 (46807,945)
(46,807,945)
(41,793,005)
Business-type activities
5M115 653,877 511,095
(142,782) (142,782)
28,872
eLeaming 67,147 108,063
40,916 40,916
(27,413)
49thStreel Building 101,552 238,339
136,787 136,787
55,481
Pinellas Park Building
480,801 391,211
(89,590) (89,590)
(44,781)
TOlal bllSiness.type acti,'ilies 1.303,377 1248,708
(54,669)
(54,669)
]2,159
TOlal primary govemment , 48657,887 1301,560 493,713 (46,807,945)
(54,669) (46,862,614)
(41,780,846)

Component unil:
Pinellas County License Board , 2,261,607 , 73,953 , 2,154,746
(32,908)
General revenues:
Property la~es
48,264,500
48,264,500
42,025,852
Invesnnentlncome
],068,238
1,068,238
547,511
Miscellaneous
29,984
29,984 ],5]1 45,919
Total generalre"cnues 49362,722
49,362,722 3511 42619,282
Change in net 3SSC'lS
2,554,777 (54,669) 2,500,108 (29,397)
838,436
Net assets-beginning of year
6,663,603 3103,744 9,767,347
177,037 8,928911
Nel assets-end of year
9,218380 , 3,049075 , 12,267,455 S
147640 , 9,167,347
The notes 10 the financial slalemc:nls are an integral part of this
statement
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.JUVENILE WELFARE BOARD
Balance Sheet - General Fund
September 30. 2006
(with comparative financial information for 2005)
Assets 2006 2005
Cash and cash equivalents $ 5.532.097 $ 3.156,679
Investments
11.144.736 9.978,185
Due from othcr governments 412.143 405.298
Due from other agencies 113.035 227.837
Receivables
6.570 8,293
Deposits
29.556 24,615
Total assets $ 17,238.137 $ 13.800.907
Liabilities and FUI1lI Balance
Liabilities:
Agency Payables $ 5,557,916 $ 5,032.038
Accounts payable 497,314 285,210
Other payables 72,954 21,525
Accrued liabilities 63,069 56,496
Deferred revenue 2.280 16,158
Due to other funds 1,338,202 1,345,880
Due to component unit 270,285 199,442
Total liabilities
7,802,020 6,956,749
Fund balance:
Designated for Cooperman-Bogue 2,028 2,028
Designated for disability benefits 385,808 372,760
Designated for future years' expenditures 1,805,730
Designated for sick leave pool 83,537 79,518
Designated for Building purchase 1,000,000
Undesignated, unreserved 6,159,014 4,710.875
Total fund balance 9,436.117 6,844.158

1,678.977

Total liabilities and fund balance $ 17,238.137 $ 13,800,907
The notes to the financial statements are an integral part of this
statement.
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D
Reconciliation of the Balance Sheet of (.:iovemmental Funds
to the Statement of Net Assets
u
September 30, 2006
(with comparative financial informalion for 2005)
D
I
Total fund balance - governmental [und
Amounts reported for governmental activities in the statement
of net assets arc different because:
Capital assets used in governmental activities arc not financial
resources and. therefore, are not reported in the fund
Compensated absences are long-term liabilities thaI arc not due and
payable in the current period and are therefore not reported in the
fund
Net assets of governmental activities
o
o
The notes to the financial statements are an integral part of this
statement.
D
~
o

D
D
I
D
D
m
D
[;I",
..
13
D
2006
$
9,436,117
76,939
$
(294,676 )
9,218,380
2005
$ 6,844, ) 58
104.171
(284,726)
$ 6,663,603
D
I
D
D
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.JUVENILE WELFARE BOARD
Statement of Revenues. Expenditures, and Changes in Fund Balance General Fund
Year ended September 30, 2006
(with comparative financial information for 2005)
2006 2005
Revenues:
Property taxes (net of fees) $ 48,264,500 $ 42,025,852
Fees
52,852 70,] ]4
Intergovernmental 493,713 721,641
Interest income 1,068,238 547,511
Other
29,984 45,919
Total revenues 49,909,287 43,411,037
Expenditures:
Administration 4,868,577 4,360,5] 6
Children's programs 42,4] 6,326 38,143,834
Capital outlay 32,425 34,02]
Total expenditures 47,3] 7,328 42,538,371
Net change in fund balance 2,591,959 872,666
Fund balance - beginning of year 6,844,158 5,97] ,492
Fund balance - end of year $ 9,436,117 $ 6,844,158
The notes to the financial statements are an integral part of this
statement.
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I
Reconciliation of the Statement of Revenues, Expenditures, and Changes
in Fund Balance
of Governmental Funds to the Statement of Activities
Year ended September 30, 2006
('lNith comparative financial information for 2005)
o
2006 2005
Net change in fund balance - General Fund $ 2';91,959 $ 872,666
Amounts reported for guvernmental activities in the statement
of net assets arc different because:
Capital outlays arc reported as expenditures in the governmental fund.
Hmvevcr, the cost orthase assets is allocated over their estimated
useful
lives and reported as depreciation expense in the statement of
activities. In
the current period these amounts afe:
Capital outlay
32.425 34,021
Depreciation expense (59,657) (82,608)
Compensated absences expense reported in the statement of activities
does
not require the use of current financial resources and therefore is
not
reported as an expenditure in the govcrnmcntal fund (9,950) 2,198
Change in net assets in governmental activities $ 2,554,777 $ 826,277
u
D
o
o
D
The notes to the financial statements are an integral part of this
statement.
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D
Stalemcnl orNet Assets - Enterprise Funds
Septemhcr 30, 2006
(with comparative financial information for 2005)
o
~9th Street Pinellas Park 2006 2005
SMIIS eLc:lrnin~ Buildinl! Buildill~ Total Total
Assets
Current assets:
Other Receivables $ 37,733 S 23,773 $ $ - $ 61,506 $ 576
Due from olher funds 184,763 19,730 ] ,230,883
1,435,376
1,465,385
Noncurrent assets:
Land and improvements
243,496 190,800 434,296 434,296
Ruilding and improvements
856.447 2,\37,396 2,993,843
2,993,842
Furniture, fixtures, and equipment 56,513
16.880 16,458 89,851
87,390
Accumulated depreciation (26,281)
(858.858) (776.917) ( I ,
662,056) ( I ,580,462)
Total assets 252,728 43,503 1,488,848 1,567,737 3,352,816 3,40],
027
Lillbilifies
Current liabilities:
Accounts Payable
30,000
30,000
Accrued liabilities 1,]83
17,583 18,766 3,255
Deferred revenue \36,517
19,791
156,308 156,308

Due to olher funds
97,174 97,174 119,505
Noncurrenlliabilities:
Accrued absences 1,493
1,493 18,2]5
Total liabilities
\39,] 93 30,000 19,791 114,757 303,741
297.283
Nel a.~sets
Investment in capital assets 30,232
257,965 1,567,736 1,855,933
1,935,066
Unrestricted (deficit) 83,303 \3,503 1,211,092 (114,756)
1,193,142 1,168,678
Total net assets $ 113,535 $ 13.503 $ 1,469,057 $ 1,452,980 $
3,049,075 $ 3,]03,744
The notes to the financial statements are an integral part of this
statement.
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Statement of Revenues, Expenses, and Changes in Fund Net AssetsEnterprise Funds
Year ended September 30, 2006
(.....ith comparative financial information for 2005)
..91h Sfreet Pincllas Park 2006 200S
SA!\IIS eLearuill~ Buildin~ Buildinf Total Tolal
Operating revenues:
Charges for services $ 5] ],095 $ 78,063 $ 238,339 S 39],2] ] $
1.21IPOil $ 1,009,735
Operatmg expenses
Personnel services 94,03]
]09,793 203,824 ]89,099
Contractual services 519,104 66,5 ]) 29,399 8],56] 696,577
372,973
Utilities
]2,27]
H,086 127,630 176,987 140,147
Supplies
337 264 ],05] ]4,055 15,707 ]8,75]
Repairs and maintenance ]00 300 ]9,264 49,99] 69.655 122,694
Other operating expenses 4,]60 70 8,063 ]6,057 28,350 36,402
Depreciation 1],]49
6,689 ]7,839 35,677 134,551
Total operating expt'nses 64],]52 67,147 101,552 416,926
1,226,777 1,014,611
Operating income (loss) (]30,057) 10,9]6 ]36,787 (25,7]5)
(8,069) (4,882)
Capital asset contributions (]2,725) 30,000
(63,875) (46,600)
17,04\
Change in net assets (]42,782) 40,9]6 136,787 (89,590) (54,669)
12,159
Net assets - beginning of year
256,3]7 (27,413) ],332,270 ] ,
542,570 3,]03,744 3,09],585
Net assets - end of year $ ]]3,535 $ ]3,503 $ ],469,057 $ ],452,980 S
3,049,075 S 3,103,744
The notes to the financial statements are an integral part of this
statement.
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Statement of Cash Flows - Emerprise Funds
Year ended September 30, 2006
(with comparative summarized financial information for 2005)
~91h Street I'ioellas Park 200(, 200S
SA1\IIS eLearnin!:: Uuitdin~ Building Total Total
Cash flows from operating activities:
Receiplsfrom customers S 548,828 S 101,836 S 238,339 S 391,2]1
1,280,214 S 1,15],094
Pa>1nenlS 10 vendors
(536.364) (37,]47) (94,863) (276,173)
(944,547) (695,956)
Pa)lnenlS 10 employees (97,068)
(123,320) (220,388) (190.198)
Net cash provided by (used in) operating activities (~,604) 64,689
14],476 (8,282) 115,279 264,940
Cash flows from noncapital financing activities
Decrease (lncrease) in due from other funds
176,334 (7,683)
(265,090) (230) (96,669) (224,636)
Net cash provided by (used in)
noncapiral financing acti\'ities
176,334 (7,683) (265,090) (23U)
(96,669) (224.636)
Cash Ilows from capital and related financing activities

Acquisition of capita] assets (91730) (57,006) ]21,6]4 8,512
(18,610) (40,304)
Net ca~h provided by (used in) capita]
andrelaler.! financingactivilies (91730) (57,006) 121,614 8,512
(18,610) (40,304)
Cash and cash equivalents - beginning of year
Cash and cash equivaJents-endof)'ear S S S S S S
Reconciliation of operating income (loss)
tonel cash pro\<'ided by operating activities'
Cash flows from operating activities:
Operating income (loss) S (130,057) S 10,916 S 136,787 , (25,715) S
(8,069) S (4,882)
Adjustments to reconcile operaling income (loss)
10 net cash provided by operating activities'
Depreciation 11,]49
6,689 17,839 35.677 134,551
Decrease In due from other
agencies/governments 37,733 23,773
61.506 121,568
Increase in accounts payable
30,000
30.000
]ncn:a.sc (decrease) in accnJedliabilities (392)
13,121
12,729 ]4,802
De<:reaseinaccruedabsences (3,037)
(13,527) (16.564) (1,099)
Tota] adjuslmenrs 45,453 53.773 6,689 17,433 ]23,348 269,822
Net cash provided by operaling activities S (84,604) , 64,689 143,476
S (8,282) , ]15,279 S 264,940
The notes to Ihe financial statements are an integral part oflhis
statement.
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,JUVENILE WELFARE HOARD
Notes to Financial Statements
September 30, 2006
Organization
The Juvenile Welfare Board of Pinellas County, Florida (the Juvenile
Welfare Board or JWB) was
established by Legislature through Chapter 23.483 Special Acts of
1945, and codi/ied in the Laws of
Florida Chapter 2003-320. The Juvenile Welfare Board supports the
healthy development of all
children and their families in Pine lias County through advocacy,
research, planning, training,
communications, coordinating of resources, and funding.
Summary of Significant Accounting Pnlicies and I'ractices
The accounting policies and practices of the Juvenile Welfare Board
conform to accounting principles
generally accepted in the United States of America applicable to
governmental units. The following is
a summary of the more significant policies and practices:
(a) Reporti/lg Elltit)' alld its Operatio/ls
The Juvenile Welfare Board is an independent taxing authority governed
by an eleven-member
board. As required by generally accepted accounting principles,
these /inancial statements present
the Jnvenile Welfare Board and its component unit.
The component unit discussed below is included in JWB's reporting
entity because of the
signi/icance of its operational or financial relationship with JWB.
Each year JWB provides
signi/icant fuod transfers to the component unit to support its
operations. Its /inancial data is
reported in a separate column to emphasize that it is legally separate
from JWB.
The Pinellas County License Board (PCLBJ, consistent with Special Act

Chapter 61-2681,
amended by Chapter 70-893 Laws of Florida, licenses children's centers
and family day care
homes in Pinellas County. The Juvenile Welfare Board has the ability
to sih'lli/ieantly influence
the personnel and operations of PCLB and has accountability for /iscal
matters of the PCLB. One
JWB Board member is also appointed as a member of the board of
directors of the Pinellas County
License Board.
Separate financial statements are not prepared for PCLB, however, /
inancial information of the
component unit can be obtained by contacting their administrative
office: Pinellas County License
Board for Children's Centers & Family Day Care Homes, 6698 68th Avenue
North, Suite C,
Pinellas Park, Florida 33781-5060.
(b) Basis of Preselltatio/l
Government- 'Vide Financial Statements
The statement of net assets and the statement of activities report
information on the primary
government and its component unit. Eliminations have been made to
reduce the effect of interfund
activities. These statements distinguish between governmental
activities, normally /inanced
through taxes, intergovernmental revenues and other nonexchange
activities and business-type
activities, which normally are financed by fees charged.
The statement of activities presents comparison of direct expenses and
program revenues for each
business-type or governmental activity of JWB. Direct expenses are
those associated with a
speci/ic function or program. Program revenues include: (aJ charges
for services paid to JWB for
19
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D
goods or services and (b) operating grants and contributions for the
support of a particular
program. General revenues include property taxes and other revenue not
classified as program
revenue.
D
Fund Financial Statements
D
The fund financial statements provide information about all of JWB's
funds. Separate financial
statements arc presented for governmental and proprietary fund
categories. Separate columns are
presented for each major governmental and enterprise fund.
u
JWB reports the following major governmental funds:
D
General Fund -The General Fund is the general operating fund of JWB.
It is used to account for all
of its financial resources and operating activities.
u
JWB reports the following major enterprise funds:
SAl\llS -The Board has an interlocal agreement with five Children's
Services Councils (CSC's) in
Florida, for utilization of the Services and Activities Management
Information System (SAMIS).
Licensing and usage fees are billed to JWB, Jacksonville Children's
Commission, Palm Beach
County, Martin County, and Broward County, each of which use the web
based application.
o
o

eLearning- JWB eLearning began March I, 2005 as a partnership with
four CSC's and 10 JWB
funded agencies. eLearning offers an alternative method for delivering
training in a cost effective
manner. It allows a person to access training classes over the web
when convenient, without
extended periods away from the office. The fees generated from
partnership support the operation
and development of a majority of the courses requested.
o
49th Street Building - The Board has a lease agreement as a lessor on
its 49th Street office
building. The building is rented to Worknet Pinellas, Inc. through a
lease which expires in fiscal
2008.
o
o
Pinellas Park Building -The Board has lease agreements, as a lessor on
its Pinellas Park
administrative office facilities, which expire in fiscal 2006. The
building rent is billed to the
governmental funds for JWB departments, the Pine lias County License
Board component unit,
and the agencies of Coordinated Child Care and HeadStart, all of which
lease space in the facility.
D
(c) Measllremellt FoclIs al/(l Basis of Accolllttiltg
D
The government-wide and proprietary fund financial statements arc
reported using the economic
resources measurement focus and the accrual basis of accounting.
Revenue is recognized when it
is earned, and expenses are recognized when they are incurred,
regardless of the timing of related
cash flows. Nonexchange transactions include property taxes and
grants. Property taxes are
recognized as revenue in the fiscal year for which taxes are levied.
Grants are recognized in the
fiscal year in which all eligibility requirements are met.

D
D
Governmental funds are accounted for using a flow of current financial
resources measurement
focus and the modified accrual basis of accounting. JWB uses the
modified accrual basis of
accounting for their general fund. Under the modified accrual basis of
accounting, revenue is
recognized when measurable and available. Revenues are considered
available when they are
D
D
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Notes to Financial Statements
September 30, 2006
collected within the current period or within 60 days after year end.
Property taxes, fees, and

interest are considered susceptible to accrual. Grant revenues are
recognized when eligibility
requirements are met and related amounts arc available from thc
grantor. Expenditures arc
recorded when the fund liability is incurred, except for compensated
abscnces that are recognized
when due.
JWB, under Governmental Accounting Standards Board (GASB) No. 20,
Accounting and
Financial Reportingfor Proprietary Funds and Other Governmental
Entities that Use Proprietary
Fund Accounting. applies all applicablc GASB pronouncements, as well
as all applicablc
Financial Accounting Standards Board (F ASB) Statements and
Interpretations issued on or before
November 30, 1989, except for those that conflict with or contradict
GASB pronouncements, for
its government-wide and proprietary fund activities.
Bile/get Process aile/ Legal Compliallce
JWB uses the following procedures in establishing the budgetary data
reflected in the financial
statements:
. Before August 1, the Executive Dircctor submits to the Board a
proposed dcpartmental
and program budget for the fiscal year commencing October 1. Thc
budget includes
proposcd expenditures and the means of financing them. There is a
scparately issued
budget report used for the budgetary control process.
. Two formal public hearings are held to obtain taxpayers' comments.
. Florida Statlltes. Chapters 120 and 200 govern the preparation,
adoption, and
administration of JWB's annual budget.
. Beforc October I, the budget is legally enacted through passage of a
resolution by the
Board and delivered to the Board of County Commissioners of Pinellas
County.
. Budgetary control is maintained at the program level. The Executive
Director or his/her
designee is authorized to transfer any unencumbered appropriated
balance or portion
thereof between general classifications of expenditures within a

program. The Board may,
by resolution, accept a receipt from a sourcc not anticipated, and
transfer from
contingency or an appropriated balancc or portion thereof to a
program.
. The annual budget serves as the legal authorization for
expenditures. All unexpended
appropriations lapse at fiscal year end.
. Budgets presented for governmental funds in these financial
statements have been
prepared on the modified accrual basis of accounting. Expenditures for
Tax Collector and
Property Appraiser fees are budgeted as nonoperating but for financial
statement purposes
are offset against the related propcrty tax revenues. Certain
technology fccs are also
budgeted as nonoperating but for financial statement purposcs arc
included as
administration expense.
. Supplemcntal budget appropriations are sometimes necessary during
the year. The Board
authorized additional budget appropriations of$165,154 during fiscal
2006.
21
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D
(e) Cas" allt! Cash Equivalellts
Cash and cash equivalents are defined as short-term, highly liquid
debt instruments that are both

readily convertible to known amounts of cash and have original
maturities of three months or less.
u
(j) IlIvestmellt.'
Investments are reported at fair value.
D
(g) Capital Assets
Capital assets include property and equipment and are reported in the
governmental and businesstype activities of the government-wide financial statements and the
enterprise fund financial
statements. Such assets are capitalized at cost where historical
records are available and at an
estimated historical cost where no historical records exist. Gifts or
contributions are recorded at
estimated fair value at the date of donation.
u
o
o
Depreciation is provided using the straight-line method over the
following estimated lives:
~
ProperlY classification
Buildings
Improvements
Estimated
useful life
30 years
Remaining life
of the building
5-7years
3 years
D
Furniture and other equipment
Computer equipment

D
(") COlllpellSl/let! Absellces
lt is JWB and PCLB' s policy to permit employees to accumulate a
limited amount of eamed but
unused vacation and sick-pay benefits, which will be paid to employees
upon separation from
JWB service. The governmental funds record expenditures for
compensated absences as they
become due and payable. Compensated absences are accrued when earned
in the government-wide
and proprietary fund financial statements.
D
D
(i) Fuud Balallce
D
Designations of govemmental fund balances represent tentative plans
for future use of financial
resources.
D
OJ Operatillg Re.'ellues aut! Expellses
u
Operating revenues and expenses generally result from providing
services in connection with
JWB' s enterprise fund activities. The principal operating revenues
relate to rental income on their
two building facilities and technology fees associated with SAMIS.
Operating expenses include
the cost of providing these services and depreciation expense on
capital assets. All revenues and
expenses not meeting this definition are reported as non operating
revenues and expenses.
D
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Notes to Financial Statements
September 30, 2006
(k) Use of Estimates
Management of JWB has made a number of estimates and assumptions
relating to the reporting of
assets and liabilities and the disclosure of contingent assets and
liabilities to prepare these financial
statements in conformity with accounting principles generally accepted
in the United States.of
America. Actual results could differ from those estimates.
(I) SlImmarized Fillal/dall"farmatiol/ for 2005
The financial statements include certain prior year summarized
comparative information in total
but not at the level of detail required for a presentation in
accordance with generally accepted
accounting principles. Accordingly, such information should be read in

conjunction with the
Juvenile Welfare Board's financial statements for the year ended
September 30, 2005, from which
the summarized information was derived.
(3)
Cash and Cash Equivalents
JWB maintains a cash pool for the deposits of all governmental and
enterprise funds and the
component unit. Each funds' portion of these balances is shown on the
respective balance sheet or
statement of net assets as "due to/from other funds." Earnings from
pooled cash are maintained in the
general fund.
The bank and book balances were as follows at September 30, 2006:
Deposits with commercial banks (book balance)
Petty cash
$ 5,531,947
150
$ ~ill,Q.21
$5585083
Bank balance of deposits in commercial banks
Deposits are maintained with commercial banks, which are organized
under the laws of the State of
Florida and the laws of the United States, and arc insured by the
Federal Deposit Insurance
Corporation to legal limits. Security for deposits in excess of
insured levels is required to be provided
by the banks by the Florida Security for Public Deposits Act, which
authorizes a collateral pool
administered by the State of Florida to ensure no loss of public
funds.
Investments
At September 30, 2006, the Juvenile Welfare Board had the following
investments:
Fair
Uninvested cash in AmSouth
Florida State Board of Administration
Mortgage Backed Securities

Value
$4,107,226
548,630
6,488,880
October 6, 2006
October 23, 2006
November 15,2006
58.7%
100.0%
Maturities
Percentae:e
36.4%
4.9%
Total
$11.144736
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JUVENILE WELFARE BOARD
Notes to Financial Statements
September 30, 2006
Custodial Credit Risk
JWB's investment policy stipulates that all investments are acquired
in accordance with the rules of the
Department of Insurance Division of Treasury which establishes
procedures for the administration of
the "Florida Security for Deposits Act," which is encompassed in
Chapter 280, Florida Statutes. .lWB's
investment policy lists the authorized investment types as well as the
minimum allowable credit rating
for each investment type. Investments in commercial paper must have a
rating of either Moody's or
Standard and Poor's of AlfP! (prime I commercial paper) or bettcr at
the time of purchase.
Participants in the Florida State Board of Administration fund with
accounts less than $20,000,000 are
placed in a pooled investment account. The deposits of $548,630 are
neither insured nor collateralized
and are stated at fair value. The State Board is a "2a-7 like" pool
and is therefore presented at its actual
pooled shared price. The investments are not classified as to
custodial risk as they are not evidenced
by securities that exist in book or entry fonn. The State Board fund
is comprised of bankers'
acceptances, certificates of deposit, commercial paper, federal agency
obligations, medium-term notes

and floating rate notes, repurchase agreements, treasury bills, notes
and bonds. The State Board fund is
not rated.
The other investments noted above are held in the name of the Juvenile
Welfare Board by a third-party
custodian (a commercial bank) in an investment account. The
investments are neither insured nor
collateralized and are stated at fair value. All rated investments
were rated A 1/1'1 or better.
II/terest Rate Risk
To maintain liquidity and limit exposure to fair value losses, JWB's
investment policy limits operating
funds to maturities of three years or less. Investments are expected
to be prudent and to minimize
default risk.
COl/celllratiol/ Risk
JWB's investment policy establishes the following investment
diversification guidelines: Repurchase
agreements, 100%; U.S. Treasury obligations 90%; U.S. Agency
obligations 75%; Federal
instrumentalities 100%; Prime Commercial paper 50%; Certificates of
Deposit 25%; Money Market
Funds 100%; and Time Deposits 25%. As of September 30, 2006, all JWB
investments were in
compliance with JWB's investment policy and did not exceed portfolio
allocation.
Interfund Receivables and I'ayables
Balances at fiscal year end of interfund receivables and payables were
as follows:
Reeeivable fnnd Payable fund
Component unit General
SAMIS General
49th Street Building General
eLeaming General
General Pinellas Park Building
Amonnt
$ 270,285
184,763
1,230,883
19,730
97.174

S 1.802 835
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JUVENILE WELFARE BOARD
Notes to Financial Statements
September 30, 2006
lnterfund receivables and payables relate to the general fund cash
accounts receiving income and
paying expenditures on behalf of the enterprisc funds and the
component unit. As these transactions
occur, receivables or payables with the other funds are increased or
decreased depcnding on the
specific transaction.
Capital Assets
Capital asset activity for the year ended September 30, 2006 was as
follows:
Governmental activities
Additions Disposals

and and September 30,
transfers in transfers nut 2006
Capital assets being depreciated:
Furniture, fixtures, and equipment
Less accumulated depreciation
Capital assets, net
Capital assets not being depreciated:
Land and improvements
Capital assets being depreciated:
Building and improvements
Furniture, fixtures and equipment
Total capital assets
Less accumulated depreciation:
Building and improvements
Furniture, fixtures and equipment
Capital assets, net
October I,
2005
$450,180
(346.009)
$ lil'I.ill
October I,
2005
$ 434,296
2,993,842
87.390
3,515.528
(1,551,046)
(29.416)
$ 1.935..llii6
25
$ 84,736
(76.182)
$~
$ (137,979)

102.193
$(35.786)
$ 396,937
(319.998)
$ 1fi.939
Bnsiness-tVlle activities
Additions Disposals
and and September 30,
transfers in transfers nut 2006
$
$
$ 434,296
I
42,661
42.662
2,993,843
89.851
3.517.990
( 40.200)
(40.200)
(77,701)
(3,894)
$(38,933)
(1,628,747)
(33.310)
S 1.855 933
$ (40.200)
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JUVENILE WELFARE BOARD
Notes to Financial Statements
September 30, 2006
General Long-Term Obligations
The following is a schedule of changes in long-tcrm liabilities for
fiscal year ended September 30,
2006.
Beginning
Ending Due in
Balance ] ncreases Dccreases balance one vear
Compensated absenccs -JWB $ 284 726 $ 230.388 $ 220438 $224.676 $
24.5.16
Compensated absences -PCLB $ li6.5.13 $ 111.094 $ 102380 $ 165.247 $
6.'lli.
Employee Rctirement Plan
Substantially all Juvenile Welfare Board employees arc eligible to
participate in the Statc of Florida
Retirement System (System), a cost-sharing mu I tiple-employcr defined
benefit plan administered by
the State of Florida Division of Retirement. The System is a dcfined
benefit plan for all state, and
participating county, district school board, community college and
university employees. Contribution
rates are established statewide for all participating governmental
units. Accordingly, the actuarial
information and related disclosures attributed to JWB's employees are
not determinable.

Employees who retire at or aftcr age 62 with 6 years of credited
service, or with 30 years of service
regardless of age, are entitled to a retirement benefit, payable
monthly for life, equal to 1.6% of their
average final compcnsation for each ycar of credited service. Average
final compensation is the
employee's average of the five highest years of salary carned during
credited service. Early retirement
is available after 10 years of service with a 5% reduction of benefits
for each year prior to the normal
retirement age. The System also provides death and disability
benefits. Benefits are established by
Florida Statute Chaptcr 121 and Florida Administrative Code Chapter
2213.
The System publishes an annual report that provides ten-year
historical trend information about
progress made in accumulating sufficient asscts to pay benefits when
due. This report may be obtained
by writing to the Research Education and Policy Section, 1317 Winewood
Boulevard, Building 8,
Tallahassee, Florida 32315-9000, or assessing their Internet site at
www.frs.state.f1.us/frs.12ubhc.12ub.htm or by calling (850) 488-2872.
JWB is required to contribute an actuarially determincd rate.
Statewide statutes establish contribution
rates and if accumulated funds are insufficient to pay the benefits
due, future contributions to the plan
will be adjusted accordingly. The current rate is 9.85% of covered
payroll. Thc actuarially determined
contributions requircd and made by JWB for the ycars ending September
30, 2006, 2005, and 2004
were $391,736, $370,062, and $355,198, respectively.
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JUVENILE WELFARE BOARD
Notes to Financial Statements
September 30, 2006
Operating Lease -Rent Income
The Board, as a lessor, has lease agreements on its Pinellas Park
administrative office facilities, which
expire in fiscal 2009. The Board, as a lessor, also has a lease
agreement on its 49th Street Building
which expires in fiscal 2008.
The following is a schedule of the future minimum rental income at
September 30, 2006:
Fiscal year Pinellas Park 49th Street
2007 $317,007 $ 237,500
2008 351,278 138,541
2009 394,116
Rent subsidy is provided to the Coordinated Child Care, Pine lias
County License Board and lIeadstart
programs that have the lease agreements at the Pine lias Park
administrative office. In FY 05/06, the
rent for these three entities was $258,734. The differential in
subsidy for each is $148,562, $35,834,
and $103,138, respectively.
Designated Fund Balances
(a) Designatedfor Cooperman-Bogue

The Board designates these funds for its annual Cooperman-Bogue
awards.
(b) Designated for Disability Benefits
The Juvenile Welfare Board designates a portion of the fund balance
for short-term disability
loss contingencies. Charges for claims incurred are made directly to
expenditures.
(c) Designated for Future Year's Expenditures
The fiscal 2006 Budget Resolution appropriated the amount of
$1,805,730 from the fiscal
2006 year fund balance for expenditures authorized in excess of
anticipated revenue during
fiscal year 2006 and for future years.
(d) Designatedfor Sick Leave Pool
The Board designated the Sick Leave Pool for Extended I1Iness (SLPEI)
to allow participating
employees to be eligible for additional benefits while on short-term
disability. Short-term
disability begins either on the eighth day or when sick leave is
exhausted if more than eight
days of sick leave have been accumulated. If the participating
employees have exhausted their
sick leave during the initial seven (7) days of disability, the SLPEl
may be used. In addition,
the SLPEI may be used to offset the difference between disability pay
and full pay. Employees
who participate in the SLPEI may withdraw up to 75 hours per incident.
(11)
Property Tax Revenue
JWB is a special taxing district, which is authorized to levy an ad
valorem tax. The millage rate shall
not exceed $ \.00 for each $1,000 of assessed valuation of all
properties within Pinellas County. For
the year ended September 30, 2006, a rate of 0.8117 mills was
assessed.
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JUVENILE WELFARE BOARD
Notes to Financial Statements
September 30, 2006
Property taxes attach an enforceable lien on property as of April 1.
Property taxes are levied on
October I and become payable on November I of each year. A declining
discount is allowed when
taxes are paid during the following months: November -4%, December
-3%, January -2%, and
February -I %. Taxes become delinquent on April of each year and tax
certificates, for the full amount
of any unpaid taxes, must be sold no later than June I of each year.
The Pinellas County Property
Appraiser and the Pinellas County Tax Collector administer the
assessment and collection of taxes.
Property Tax Calendar:
January I
Property taxes are based on assessed value as of this date as
determined by the Pinellas County Property Appraiser
Assessment roll validated by the Juvenile Welfare Board members
Millage resolution approved by the Juvenile Welfare Board members
Beginning of fiscal year for which taxes have been levied
Property taxes due and payable
Unpaid property taxes become delinquent

Tax certificates are sold by the Pinellas County Tax Collector
July I
September 30
October 1
November I
April I
June I
Contingencies
(a) Risk Mallagemellt
JWB and its component unit PCLB purchase commercial insurance for
general liability,
workers compensation, and health insurance. There have been no
significant reductions in
insurance coverage and settled amounts have not exceeded insurance
coverage for the past
three years.
(b) Federal alld State Grallts
Amounts received or receivable from grantor agencies are subject to
audit and adjustment by
grantor agencies, principally the federal and state governments. Any
disallowed claims,
including amounts already collected, may constitute a liability of the
applicable funds. The
amount, if any, of expenditures which may be disallowed by the
grantor, cannot be determined
at this time although JWB expects such amounts to not be significant.
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D
Schedule of Revenues, Expenditures, and Changes in Fund BalanceBudget and Actual- General Fund (Budgetary Basis)
Ycar ended September 30, 2006
(Unaudited)
I

D
Variance
with final
budget
Original Final
fnoTable
budget budget Actual (unfa\:orable)
Revenues:
Property taxes $ 49,134,735 $ 49,134,735 $ 49,471,939 $ 337,204
Fees
95,000 95,000 52,852 (42,148)
Intergovernmental 429,839 429,839 493,713 63,874
Interest income 350,000 500,000 1,068,238 568,238
Other
7,000 22,154 29,984 7,830
Total revenues 50,016,574 50,181,728 51,116,726 934,998
Expenditures:
Current:
Administration 4,484,530 4,857,302 4,660,648 196.654
Childrens' programs 45,715,086 45,675,860 42,416,326 3,259,534
Nonoperating 5,109,510 4,908,693 1,415,368 3,493,325
Capital outlay
32,425 32,425
Total expenditures 55.309,126 55,474,280 48,524,767 6,949,513
Net change in fund balance $ (5,292,552) $ (5,292,552) 2,591,959 $
(6,014.515)
Fund balance - beginning of year
6,844,158
Fund balance - end of year
$ 9,436.117
See accompanying notes to financial statements.
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Independent Auditors' Report On Internal Control Over Financial
Reporting And On
Compliance And Other Matters Based On An Audit Of Financial Statements
Performed In Accordance With Covernment Auditing Standards
Members of the Board
Juvenile Welfare Board of Pinellas County, Florida:
We have audited the financial statements of the governmental
activities, the business-type activities, the
discretely presented component unit, each major fund, and the
aggregate fund information of the Juvenile

Welfare Board of Pinellas County, Florida (the "Board") as of and for
the year ended September 30, 2006,
which collectively comprise the Board's basic financial statements,
and have issued our report thereon
dated December 21, 2006. We conducted our audit in accordance with
auditing standards generally
accepted in the United States of America and the standards applicable
to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of
the United States.
Internal Control Over Financial Reporting
In planning and performing our audit, we considered the Board's
internal control over financial reporting in
order to determine our auditing procedures for the purpose of
expressing our opinion on the financial
statements and not to provide an opinion on the internal control over
financial reporting. Our consideration
of the internal control over financial reporting would not necessarily
disclose all matters in the internal
control over financial reporting that might be material weaknesses. A
material weakness is a reportable
condition in which the design or operation of one or more of the
internal control components does not
reduce to a relatively low level the risk that misstatements caused by
error or fraud in amounts that would
be material in relation to the financial statements being audited may
occur and not be detected within a
timely period by employees in the normal course of performing their
assigned functions. We noted no
matters involving the internal control over financial reporting and
its operation that we consider to be
material weaknesses.
Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Board's
basic financial statements are free of
material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a
direct and material effect on the
determination of financial statement amounts. However, providing an
opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do
not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other
matters that are required to be
reported under Government Auditing Standards.
This report is intended solely for the information and use of Board's

management, the Members of the
Board of Directors, the State of Florida Office of the Auditor General
and applicable federal and state
agencies and is not intended to be and should not be used by anyone
other than these specified parties.
cl.v~M{' ~ .- ;.huIMU?, t_L.P.
51. Petersburg, Florida
December 21, 2006
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Schedule of Expenditures of Federal A wards
Vear ended September 30, 2006
D
Federal (;ran.or/l'ass Through
Grantor/Pro~ram rille
U.S. Department of Agriculture:
Passed through Florida Department of Education
Child Care Food Program (PCLB)
Total U.S. Department of Agriculture
U.S. Department of Ilealth and Human Services:
Passed through Florida Department afChildren and Families
Child Care Deelopment Block Grant (peL B)
Child Care Deeloprnent mock Grant (peLB)
Total Program
D
I
D
~

Florida Department of Children & Families OWD)
Total U.S. Department of Health and Human Services
D
U.S. Department of Justice:
Office of Juvenik Justice & Delinquency Prevention Program (J\VB)
Total U.S. Department of Justice
Total Expenditures of Federal Awards
D
See accompanying notes to schedule of expenditures of federal awards.
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Federal Gmnt or Federal
CFIlA# rontract nllmber expenditures
10.558 D-OOOI S 853,105
853.105
93.575 QCM3 218,271
93.575 QC7 A3 70,530
288,801
93.658
47.196
335,997
16.730
2000-JW-YX-K003

446,517
446,517
1,635,619
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JUVENILE WELFARE BOARD
Notes to Schedule of Expenditures of Federal Awards
Year ended September 30,2006
Basis of Presentation
The accompanying schedule of expendinlfes of federal awards includes
the federal grant activity of the Juvenile
Welfare Board and its component unit, the Pinellas County License
Board, and is presented on the modified
accrual basis of accounting. The infomlation in this schedule is
presented in accordance with the requirements of
OMB Circular A-133, Audits of States, Local Governments, and Nonprofit
Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented
in, or used in the preparation of, the basic
financial statements.
Relationship to Basic Financial Statements
Federal financial assistance is reported as intergovernmental revenue
in the basic financial statements.
Subrecipients
Of the federal expenditures presented in the schedule, the Juvenile
Welfare Board provided federal awards to
subrecipients as follows:
PrOl!ram Title
Federal CFllA
Number
Amount
provided to
subrecioicnts
Office of Juvenile Justice & Delinquency
Prevention Program
16.730
$135,088
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Independent Auditors' Report On Compliance With Requirements
Applicable To
Each Major Federal Awards Program And State Financial Assistance
Project And
Internal Control Over Compliance In Accordance With OMB Circular A-133
Members of the Board
Juvenile Welfare Board of Pinellas County, Florida:
Compliance
We have audited the compliance of the Juvenile Welfare Board of
Pinellas County, Florida (the
"Board") with the types of compliance requirements described in the
U.S. Office of Management and
Budget (OMB) Circular A-133 Compliance Supplement that are applicable
to each of its major federal
programs for the year ended September 30, 2006. The Board's major
federal program is identified in
the summary of auditor's results section of the accompanying Schedule
of Findings and Questioned
Costs. Compliance with the requirements of laws, regulations,
contracts and grants applicable to its

major federal program is the responsibility of the Board's management.
Our responsibility is to
express an opinion on the Board's compliance based on our audit.
We conducted our audit of compliance in accordance with auditing
standards generally accepted in
the United States of America; the standards applicable to financial
audits contained in Government
Auditing Standards, issued by the Comptroller General of the United
States; OMB Circular A-133,
Audits of States, Local Governments, and Non-Profit Organizations and
Chapter 10.550, Rules of the
Auditor General. Those standards, OMB Circular A-133, and Chapter
10.550, Rules of the Auditor
General, require that we plan and perform the audit to obtain
reasonable assurance about whether
noncompliance with the types of compliance requirements referred to
above that could have a direct
and material effect on a major federal program occurred. An audit
includes examining, on a test
basis, evidence about the Board's compliance with those requirements
and performing such other
procedures as we considered necessary in the circumstances. We believe
that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal
determination on the Board's
compliance with those requirements.
In our opinion, the Board complied, in all material respects, with the
requirements referred to above
that are applicable to its major federal program for the year ended
September 30, 2006.
Internal Control Over Compliance
The Board's management is responsible for establishing and maintaining
effective internal control
over compliance with requirements of laws, regulations, contracts and
grants applicable to federal
programs and state financial assistance projects. In planning and
performing our audit, we
considered the Board's internal control over compliance with
requirements that could have a direct
and material effect on a major federal program or state financial
assistance project in order to
determine our auditing procedures for the purpose of expressing our
opinion on compliance and to
test and report on intemal control over compliance in accordance with
OMB Circular A-133 and
Chapter 10.550, Rules of the Auditor General.
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Our consideration of the internal control over compliance would not
necessarily disclose all of the
matters in intemal control that might be material weaknesses. A
material weakness is a condition in
which the design or operation of one or more of the internal control
components does not reduce to a
relatively low level the risk that noncompliance with applicable
requirements of laws, regulations,
contracts and grants caused by error or fraud that would be material
in relation to a major federal
program being audited may occur and not be detected within a timely
period by employees in the
normal course of performing their assigned functions. We noted no
matters involving the internal
control over compliance and its operation that we consider to be
material weaknesses.
This report is intended solely for the information and use of the
Board's management, the Board of
Directors, the State of Florida Office of the Auditor General and
applicable federal agencies and is not
intended to be and should not be used by anyone other than these
specified parties.
(~, J~ 'I-#dM4,L,t..fJ.
Sf. Petersburg, Florida

December 21,2006
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JUVENILE WELFARE BOARD
Schedule of Findings and Questioned Costs Year Ended September 30, 2006
Part I. Summary of Auditors' Results
1. The Independent Auditors' Report on the financial statements
expresses unqualified
opinions.
2. No reportable conditions identified relating to the audit of the
financial statements are
reported.
3. No instances of noncompliance material to the financial statements
were disclosed during
the audit.
4. No reportable conditions relating to the audit of major federal
award programs are reported
in the Independent Auditors' Report on Compliance with Requirements
Applicable to Each
Major Federal Awards Program and Internal Control over Compliance in
Accordance with
OMB Circular A-133.

5. The Independent Auditors' Report on compliance for each major
federal awards program
expresses an unqualified opinion.
6. There were no audit findings relative to major federal awards
programs.
7. The program tested as a major program includes the following:
Federal Program
CFDA
Number
U.S. Department of Agriculture
Child and Adult Care Food Program
10.558
The threshold used to distinguish between Type A and Type B program
was $300,000.
8. The Juvenile Welfare Board qualified as a low-risk auditee as that
term is defined in OMB
Circular A-133.
Part II. Findings Related to The Financial Statements
There were no findings relating to the Financial Statements.
Part III. Findings and Questioned Costs for Major Federal Awards
Programs
There were no findings or questioned costs reported.
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JUVEl'>ILE WELFARE BOARD
Summary Schedule of Prior Audit Pindings and Corrective Action Plan
Year Ended September 30,2006
Prior Year Audit Findinqs:
There were no audit findings in the prior year independent auditors'
reports which required
corrective action.
Corrective Action Plan:
There were no findings in the current year that required a corrective
action plan.
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Independent Auditors' Management Letter
Members of the Board
Juvenile Welfare Board of Pinellas County, Florida:
We have audited the financial statements of the Juvenile Welfare Board
of Pinellas County, Florida
(the "Board"), as of and for the year ended September 30, 2006, and
have issued our report thereon
dated December 21,2006.
We conducted our audit in accordance with auditing standards generally
accepted in the United
States of America and the standards applicable to financial audits
contained in Govemment Auditing
Standards, issued by the Comptroller General of the United States. We
have issued our Independent
Auditors' Report on Internal Control over Financial Reporting and on
Compiiance and Other Matters,
Independent Auditors' Report on Compliance with Requirements
Applicable to each Major Program
and Internal Control over Compliance in accordance with OMB Circular
A-133, and Schedule of
Findings and Questioned Costs. Disciosures in those reports and
schedule, which are dated
December 21,2006, should be considered in conjunction with this
management letter.
Additionally, our audit was conducted in accordance with Chapter
10.550, Rules of the Auditor
General. Those rules (Section 10.554(1 )(h)1) require that we address
in the management letter, if not
already addressed in the auditors' reports on internal controls over
financial reporting and on
compliance and other matters or on the schedule of findings and
questioned costs, whether or not
corrective actions have been taken to address significant findings and
recommendations made in the
preceding annual financial audit report. There were no such matters
reported in the preceding annual
financial audit.
The Rules of the Auditor General (Section 10.554(1 )(h)2) state that a
management ietter shall have a
statement as to whether or not the Board complied with Section

218.415, Florida Statutes, regarding
the investment of publiC funds. In connection with our audit of the
financial statements of the Board,
the results of our tests did not indicate that the Board was in
noncompliance with Section 218.415
regarding the investment of public funds.
The Rules of the Auditor General (Section 10.554(1 )(h)3) require
disclosure in the management letter
of any recommendations to improve the Board's management, accounting
procedures, and intemal
controls. There we no such matters reported.
The Rules of the Auditor Generai (Section 10.554(1 )(h)4) require
disclosure in the management letter
of the following matters if not c1eariy inconsequential, conSidering
both quantitative and qualitative
factors: (1) violations of laws, rules, regulations, and contractual
provisions that have occurred, or are
likely to have occurred; (2) improper or illegal expenditures; (3)
improper or inadequate accounting
procedures (e.g., the omission of required disclosures from the
financial statements); (4) failures to
properly record financial transactions; and (5) other inaccuracies,
shortages, defalcations, and
instances of fraud discovered by, or that come to the attention of,
the auditor. There were no such
matters found.
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The Rules of the Auditor General (Section 10.554(1 )(h)5) also require
that the name or official title
and legal authority for the primary government and each component unit
of the reporting entity be
disclosed in the management letter, unless disclosed in the notes to
the financial statements. The
Juvenile Welfare Board was established by Legislature through Chapter
23.483 Special Acts of 1945,
and codified in the Laws of Florida Chapter 2003.320.
As required by the Rules of the Auditor General (Section 10.554(1 )
(h)6.a.), the scope of our audit
included a review of the provisions of Section 218.503(1), Florida
Statutes, regarding financial
emergencies. In connection with our audit of the financial statements
of the Board, the results of our
tests did not indicate that the Board met any of the specified
conditions of a financial emergency
contained in Section 218.503(1), Florida Statutes. However, our audit
does not provide a legal
determination on the Board's compliance with this requirement.
The Rules of the Auditor General (Section 10.554(1)(h)6.b.) state that
a management letter shall
include a statement as to whether or not the financial report filed
with the Florida Department of
Financial Services, pursuant to Section 218.32(1 )(a), Florida
Statutes, is in agreement with the annual
financial audit report for the current audit period and, if not,
explanations of any significant differences.
In connection with our audit of the Board, the results of our tests
indicate that the financial report, filed
with the Department of Financial Services, is in agreement with the
annual audited financial
statements for the year ended September 30,2006.
As required by the Rules of the Auditor General (Sections 10.554(1 )
(h)6.c. and 10.556), the scope of
our audit included financial condition assessment procedures as of
September 30, 2006. It is
management's responsibility to monitor the entity's financial
condition, and our financial condition
assessment was based in part on representations made by management and
the review of financial
information provided by management. The results of our financial
condition assessment procedures
disclosed no deteriorating financiai conditions.

This report is intended solely for the information and use of the
Members of the Board, management,
and the State of Florida Office of the Auditor General, and is not
intended to be and should not be
used by anyone other than those specified parties.
c~, ~auI: f- ;#d.wU2, Lt-P.
St. Petersburg, Florida
December 21,2006
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